MINUTES
of the 182" MEETING
of the SOUTHEASTERN PENNSYLVANIA SYNOD COUNCIL
of the EVANGELICAL LUTHERAN CHURCH IN AMERICA
Zoom Meeting
June 27, 2024
6:00 p.m.

DEVOTIONS
Vice President Tracey A. Beasey welcomed the newly elected members of the Synod Council to
this, their first meeting. This included Deacon Kathie Afflerbach, Mr. Dennis Faust, and Mr.
Craig Mclett. Ms. Beasley then invited the Rev. Jenn Casey to lead the Council in devotions.
Pr. Casey offered reflections on Micah 6:8.
He has shown you, O mortal, what is good. And what does the Lord require of you?
To act justly and to love mercy and to walk humbly with your God.

CALL TO ORDER

Vice President Tracey A. Beasley called the 182" meeting of the Southeastern Pennsylvania
Synod Council to order at 6:08 p.m. The Rev. Karl M. Richard, Secretary, confirmed a quorum
was present.

APPROVAL OF MINUTES
The Minutes of the 181 Meeting of the Southeastern Pennsylvania Synod Council (April 4,
2024) were approved as presented.

SETTING THE AGENDA
Vice President Beasley presented the agenda to the Synod Council.
The agenda was approved as presented.

MISSION MOMENT

Vice President Beasley welcomed Ms. Thelma Jacks to present the Mission Moment. Ms. Jacks
is a member of Southeastern Pennsylvania Synod who serves on the Commission for a Renewed
Lutheran Church. She shared a PowerPoint presentation of the work of the Commission.

The Commission was formed by action of the 2022 Churchwide Assembly with the following
directive: “To establish a commission for a renewed Lutheran Church, that, working in
consultation with the conference of Bishops and the Church Council shall reconsider the
statements of purpose for each of the expressions of this church, the principles of its
organizational structure, and all matters pertaining thereunto being particularly attentive to our
shared commitment to dismantle racism.”

The Commission is diverse. Its thirty-five (35) members include a diversity of ages from college
students to retired Synod Bishops. It includes lay people and clergy from across the Church, all
with considerable knowledge of the ELCA and its predecessor bodies.

The Commission meets twice per year in person, and four times per year via Zoom. Discussions
have intentionally included all the aspects of our life as a Church and have included



representatives from all segments of our communal life: Indigenous Ministry, African Descent
Ministry, European Descent Lutherans for Racial Justice, Latine Ministry. Racial Justice
Ministries.

The Commission has engaged in collecting data from around the Church to aid in this team’s
work. Across the Church the Commission held sixty-nine (69) listening sessions. In
Southeastern Pennsylvania Synod there were eleven (11) listening sessions. They have also
received 1,400 surveys.

The Commission is divided into seven different committees: Communications, All Ears,
Governance, Dismantling Racism, Who We Are, Why and What We Do, and Planning and
Report. The findings and recommendations will be submitted to the Conference of Bishops and
the Church Council.

Four themes have been emerging from the data received:

e A desire to realign the number and distribution of synods and their functioning, including
a possible separation of pastoral/congregational care and administrative responsibilities.

e Create a balance between accountability and flexibility in relations to congregations and
rostered leader’s adherence to social statements, funding/sharing of resources,
communication with congregations, and issues of discipline.

e A desire to clarify purpose statements and constitutional language to increase
accessibility of essential tasks, removing language that is not currently useful, while
uplifting core commitments of who we are, including a resourced commitment to
antiracism.

e Prioritization of voice, vote, protection, resource, and recognition of the essential nature
of Related Institutions, Organizations, and Ministries as valid expressions of the Church.

The Commission has an aggressive timeline, as all work needs to be completed for presentation
at the 2025 Churchwide Assembly.
Updates will continue to be posted at elca.org/crlc.

REPORT OF THE BISHOP

Bishop Davenport participated in this meeting via Zoom from Greece, where she was leading a
Synod trip to the sites of St. Paul. The Synod Council appreciated the efforts of Bishop
Davenport, Ms. Yvonne Curtis, and Dr. John Connors to join online at 1:00 a.m. Greece time!
Bishop Davenport’s written report had been shared with the Synod Council prior to the meeting.

Synod Assembly
Bishop Davenport thanked the Synod Staff, the Synod Council, the officers, and all who made
the Synod Assembly a success. She noted that it takes a tremendous amount of effort and
coordination to make the Assembly run smoothly. She also expressed her well-wishes to Bishop-
elect Bryan Penman.
Bishop noted that we have learned since the Synod Assembly that the Franconia Mennonite
Center has now disavowed any affirmation of the LGBQIA community and has split from its
Conference over this issue. We will be looking at a different site for our Assembly in coming
years.



Relationship with Mayor Parker
Bishop Davenport asked if there were any questions for her, from her report, or on other topics,
The Rev. Gwendolyn King asked about the status of the relationship with Philadelphia Mayor
Parker.
Bishop Davenport noted that Mayor Parker has appointed Bishop William Speakes as a liaison
between her office and the Religious Leaders Council, but the last two meetings have been
cancelled. We want to continue to speak with the mayor about issues of concern and interest to
us, including support for Sanctuary Village and other concerns regarding unhoused people in the
City, as well as those suffering from addiction. Bishop feels we are not yet where we want to be
in this relationship, but we continue to show up and be in the room.

REPORT OF THE VICE PRESIDENT AND EXECUTIVE COMMITTEE
Vice President Beasley noted the report of the Executive Committee was in the Council’s packet
of materials. There were no questions concerning the report.

Farewell and Thank You events for Bishop Davenport
Vice President Beasley thanked Bishop Davenport for attending this meeting from Greece, and
for her six years of service as our Bishop. She encouraged Synod Council members to attend
one, or all, of the three upcoming celebrations of Bishop Davenport’s ministry: a special worship
service Friday evening, August 9" at the Seminary Chapel, a barbecue on Saturday August 10" at
the Brossman Center, and the Farewell Gala at the Hilton on Sunday evening, August 11,

Forms for Synod Council to complete
Vice president Beasley directed the Council’s attention to the Confidentiality Agreement in the
packet of materials. This document needs to be completed each year and should be submitted to
Director of Operations Yvonne Curtis by July 11,
She also asked members of the Council to complete the Committee Preference form and return it
by July 11" as well. Members are to list their top three (3) preferred committees. The Bishop
and Vice President will then make the proposed assignments, striving to place each member
where they would most like to serve.

REPORT OF THE SECRETARY

Actions on the Roster
Calls to Interim Ministry
S.C.24.06.13. THEREFORE, BE IT RESOLVED THAT the Southeastern Pennsylvania
Synod Council call the Rev. Sandra Brown to interim ministry at Immanuel Lutheran Church
(Somerton) beginning March 1, 2024, and extending until a pastor is called by the congregation,
or until Pastor Brown resigns this call, whichever comes first.
The Synod Council unanimously adopted the resolution.

S.C.24.06.14. THEREFORE, BE IT RESOLVED THAT the Southeastern Pennsylvania
Synod Council call the Rev. Wayne R. Shelor to interim ministry at Christ Lutheran Church
(Kulpsville) beginning August 5, 2024, and extending until a pastor is called by the congregation
or until Pastor Shelor resigns this call, whichever comes first.

The Synod Council unanimously adopted the resolution.



Renewal of Call to Specialized Ministry

S.C.24.06.15. THEREFORE, BE IT RESOLVED THAT the Southeastern Pennsylvania
Synod Council extend a renewable call to Specialized Ministry to the Rev. Margaret J. Ainslie
as Director of Pastoral Care at Doylestown Hospital beginning February 27, 2024, to February
26, 2025. This call requires an annual report to and meeting with the synodical bishop for the
length of this call.

The Synod Council unanimously adopted the resolution.

Requests to Move from Active Roster to Retired Roster

S.C.24.06.16. THEREFORE, BE IT RESOLVED THAT the Southeastern Pennsylvania
Synod Council approves moving the Rev. Robert W. Fisher, Jr. to the retired roster, effective July
1,2024.

The Synod Council unanimously adopted the resolution.

S.C.24.06.17. THEREFORE, BE IT RESOLVED THAT the Southeastern Pennsylvania
Synod Council approves moving the Rev. Dr. Patricia A. Davenport to the retired roster, effective
September 1, 2024.

The Synod Council unanimously adopted the resolution.

Action from Assembly: Care for Creation Team
Secretary Richard noted that the Summary of Actions from the May Synod Assembly has been
compiled, and needed action has been taken. One issue remaining for Synod Council is to
formally authorize the establishment of a Care for Creation Team, as directed by the Assembly.
He put forward the following resolution:
S.C.24.06.18. THEREFORE, BE IT RESOLVED THAT the Southeastern Pennsylvania
Synod Council empowers a Care for Creation Ministry Team, with funding for this Team to be
incorporated into the budget of the Southeastern Pennsylvania Synod.
The Synod Council unanimously adopted the resolution.

Reception of Properties of Former Congregations
Two congregations, St. Paul, Lansdowne, and St. Paul East Norriton, have come to Holy
Closure. In our inter-dependent relationship as the ELCA, when a congregation closes, its assets
and liabilities revert to the Synod. As Synod Council we need to formally acknowledge
reception of these properties so that we may sell them if that is the most appropriate course of
action.
S.C.24.06.19. THEREFORE BE IT RESOLVED THAT the Southeastern Pennsylvania
Synod Council acknowledges with sadness the action of St. Paul Lutheran Church, Lansdowne,
to close, effective June 2, 2024, on which date the Southeastern Pennsylvania Synod received the
property of St. Paul, Lansdowne, in accordance with the Constitutions, Bylaws, and Continuing
Resolutions of the Evangelical Lutheran Church in America, specifically 9.71.b., +S13.23., and
*C7.01.; and, on this date, June 27, 2024, authorizes the Bishop of the Southeastern
Pennsylvania Synod, or the Bishop’s representative(s), to sell the property on behalf of the
Southeastern Pennsylvania Synod.
The Synod Council unanimously adopted the resolution.



S.C.24.06.20. THEREFORE BE IT RESOLVED THAT the Southeastern Pennsylvania
Synod Council acknowledges with sadness the action of St. Paul Lutheran Church, East
Norriton, to close, effective June 9, 2024, on which date the Southeastern Pennsylvania Synod
received the property of St. Paul, East Norriton, in accordance with the Constitutions, Bylaws,
and Continuing Resolutions of the Evangelical Lutheran Church in America, specifically 9.71.b.,
+S13.23., and *C7.01.; and, on this date, June 27, 2024, authorizes the Bishop of the
Southeastern Pennsylvania Synod, or the Bishop’s representative(s), to sell the property on
behalf of the Southeastern Pennsylvania Synod.

The Synod Council unanimously adopted the resolution.

Diversity of Representation
The ELCA seeks 10% of members on councils, boards, and agencies be Persons of Color or
whose Primary Language is other than English. In Southeastern Pennsylvania Synod we have
adopted a goal of 20% of such membership be help by Persons of Color or whose Primary
Language is other than English. Here is the breakdown of our representation based on the
elections from the 2024 Synod Assembly:

Churchwide Voting Members
13 of 14 seats are filled. The Vice President is one of our voting members, and we will select a
new Vice President at the 2025 Synod Assembly. This person will complete our slate of fourteen
(14) voting members. Based on the people we have, without knowing who our next Vice
President will be, our representation is:

PoC/LoE 5/14=35.7%

Y/YA 3/14=21.4%
And though not part of the specified diversity sought, we also have:

LGBTQIA  4/14 =28.6%

Synod Council
Two (2) seats are open — Upper Montgomery Lay Man, Chester Conference Lay Man
19 of 21 seats are filled. Figuring diversity based on representation versus total seats available,
we have:

PoC/LoE 7/21 =33.3% (w/Bp. Davenport; w/Penman, 6/21 = 28.6%)

Y/YA 3/21 =14.3%
And though not asked for, as we seek to be “newer, younger, and more diverse,” an interesting
statistic is:

Over 60 12/21 =57%

REPORT OF THE TREASURER AND FINANCE COMMITTEE
Ms. Janet Neff, Treasurer, was not able to be present. Ms. Pia Graham, Chair of the Finance
Committee, presented the report.

Statement of Financial Position

5/31/24 1/31/24
Total Cash & Investments $12,777,441 $12,068,926
Total Assets $16,565,503 $15,859,964
Total Liabilities $ 206,682 $ 235,326
Total Net Assets $16,358,821 $15,624,638



Unrestricted $11,106,941 $10,367,555

With donor restrictions $ 5,251,880 $ 5,257,083
Statement of Activities
Revenue
as of 5/31/24
Actual Forecast 2025 Budget

Mission Support $ 491,514 S 479,067  $1,500,000
Other Contributions $ 226,113 $§ 122,362 $ 421,817
Registration Fees $ 67626 $ 76,566 $ 113,799
Investment Income $ 819,778 $ 244,119 § 800,273
Beneficial Interest in Trust $ 0 $ 0 $ 60,000
Proceeds from Property $ 230,674 § 226,000 $1,000,000

$ $

Total Revenue 1,835,706 1,148,115  $3,895,899

Statement of Activities

Expenses
as of 2/29/24
Actual Forecast 2025 Budget
Operating Expenses $ 591,702 $ 678,456  $1,941,169
ELCA Proportionate Share (50%) $ 245,757 $§ 239,534 § 750,000
Property Management $ 94532 § 59,167 $§ 61,203
Distributions to Other Agencies $ 30,000 $ 31,083 $ 93,000
Remit to Designated Agency $ 6,110 § 4167 $ 12,500
Grants to Organizations $ 135531 $ 84.662 $ 230,837
Total Expenses $1,103,633  $1,097,068  $3,088,708

Fund for Mission Action
Ms. Pia Graham, chair of the Finance Committee, shared information from the Fund for Mission
Trustees.

Exploratory Study in Norristown
The Rev. Dr. Moses Suah Dennis, co-Director of Evangelical Mission, reviewed a proposal for
an exploratory process to determine the viability of a new Latinx worshipping community in
Norristown. This will be a three-month process and will be undertaken this summer. The
request for $3,608 was approved by the Trustees.

COMMITTEE REPORTS
Investment Committee
Pastor John Heidgerd, chair, noted it has been a strong year for our investments. We currently
have $11.4 million in the portfolio, and have had a 9% return year to date, which amounts to
$963,000.
The Committee is reviewing the proposals from four (4) firms which are under consideration to
be our Investment Manager. The goal is to choose a firm by the end of September.
Nominating Committee



Ms. Emily Valentine said the Committee will begin its work again in the fall. This past
Assembly the Committee did well with most of the open positions, but we still have two open
seats on the Synod Council, and one open seat on the Consultation Committee. Please consider
possible nominees early so that we can be well-positioned for next year.

Constitution Committee
Chairperson Ms. Dorothy Wilson did not have any constitutions ready for approval at this time,
but she shared the committee is organizing itself to make the process of reviewing congregation
constitutions and tracking its work more efficiently. She expressed her thanks to Dr. John
Connors and Pr. Gwendolyn King for their assistance in this process.

OLD BUSINESS — none

NEW BUSINESS
Election of Executive Committee

Vice President Beasley described the role of the Executive Committee, and then began the
process of electing members to serve for the next year. Three people are to be elected: one Lay
Woman, one Lay Man, one Clergy.
She began with asking for nominations for Clergy.

Pr. John Heidgerd nominated Deacon Kathie Afflerbach

Pr. Mukesh Cheedie nominated Pr. Heidgerd
Nominations were closed, and Deacon Afflerbach was elected.

Nominations were open for Lay Woman.
Dr. Marcia Borass nominated Ms. Pia Graham.
With no other nominations, Ms. Grahm was elected.

Nominations were open for Lay Man.
Ms. Pia Graham nominated Dr. John Connors.
With no other nominations, Dr. Connors was elected.

UNFINISHED BUSINESS — none

The next two meetings of the Synod Council will be held in person. The September 19, 2024,
meeting will be held at Reformation, Mount Airy. The December 12, 2024, meeting will be held
at St. Matthew, Springfield.

The meeting was adjourned at 7:26 p.m. with prayer by the Rev. Dr. Moses Suah-Dennis.

Respectfully submitted,
The Rev. Karl M. Richard, Secretary
Southeastern Pennsylvania Synod, ELCA
Approved by Synod Council, September 19, 2024



