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Generosity and Vitality 
in the Now Normal

Serving the Living God 
Who Loves to Overcome the Impossible
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Thank you!
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The Great Commission

Matthew 28: Go therefore and make disciples of all 
nations, baptizing them in the name of the Father 
and of the Son and of the Holy Spirit, 20 and 
teaching them to obey everything that I have 
commanded you. 
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Adaptive Leadership

• Adaptive Leadership 
is the practice of 
mobilizing people to 
tackle tough 
challenges and 
thrive.

• Adaptive Leadership 
is disappointing 
people at a rate they 
can tolerate.
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The Now Normal:
Clergy Burnout

• 38% of pastors say they have 
seriously considered quitting 
full-time ministry
• 46 percent of pastors under the 

age of 45 say they are 
considering quitting full-time 
ministry, compared to 34 
percent of pastors 45 and older
• Pastors from mainline 

denominations far more likely 
to consider quitting than those 
from non-mainline 
denominations (51% vs. 34%)

https://www.barna.com/research/pastors-well-being/
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Top 5 Reasons for Clergy 
Burnout

• The immense stress of the job 
• I feel lonely and isolated
• Current political divisions
• I am unhappy with the effect this role has 

had on my family
• I am not optimistic about the future of my 

church
https://www.barna.com/research/year-in-review-2022/
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What is the now normal?

• Declining in-person attendance/online
• Declining financial capacity
• Worn out/burned out leaders
• Difficulty driving typical congregational 

models
• Challenging political climate
• Need for deep anti-racism work/resistance
• What else?
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You’re not alone if you are 
feeling…

• Exhausted
• Spiritually drained/disconnected
• Incompetent
• Questioning your call to serve
• Like an imposter
• Lonely
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What is the now normal?

• As of 2022, 45 percent of non-white Millennials are 
attending church weekly, compared to 35 percent of 
white Millennials.

• "It's important to remember that Millennials are not 
the 'up and coming' generation anymore," Copeland 
notes. "Indeed, they currently make up the majority 
of the adult population and workforce. They are also 
the most racially, socially and culturally diverse 
generation in modern history.” Daniel Copeland

• Unprecedented digital opportunities
• What else?
https://www.barna.com/research/church-attendance-2022/
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Stop…

• Blaming each other
• Beating yourself up
• Looking for quick fixes
• Expecting to get everybody on board
• Needing everyone to like you
• Looking back in time for solutions
• Doubling down on things that don’t work
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Impossible to 
overcome trends, 
push back against 
burnout, and 
thrive?
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Ephesians 3
18 I pray that you may have the power to 
comprehend, with all the saints, what is 
the breadth and length and height and 
depth, 19 and to know the love of Christ 
that surpasses knowledge, so that you 
may be filled with all the fullness of 
God.
20Now to him who by the power at work 
within us is able to accomplish 
abundantly far more than all we can ask 
or imagine, 21 to him be glory in the 
church and in Christ Jesus to all 
generations, forever and ever. Amen.
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Cultivate 
resilience 

personally 
and 

corporately:

•Community
•Capacity
•Competency
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Community

• Build a team in your congregation: 
• Pray for God to give you partners that are 

spiritually wise and willing to leap off of tall 
buildings

• Read stories of call from scripture
• Build a personal support system

• LEAD: www.waytolead.org
• Excellence in Leadership: 

https://rmselca.org/excellence-in-leadership
• Shape of Leadership: 

https://www.leaderwise.org/shape-application
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Capacity
Phillipians 4
12 I know what it is to have 
little, and I know what it is to 
have plenty. In any and all 
circumstances I have learned 
the secret of being well-fed and 
of going hungry, of having 
plenty and of being in need. 13 I 
can do all things through him 
who strengthens me.
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Capacity: build DISCIPLESHIP 
practices into your daily life

• live among God’s faithful people;
• hear the word of God and share in the Lord’s 

Supper;
• proclaim the good news of God in Christ through 

word and deed;
• serve all people following the example of Jesus; 

and
• strive for justice and peace in all the earth.
https://www.elca.org/Our-Work/Congregations-and-
Synods/Faith-Practices/Living-Our-Baptismal-Covenant
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http://www.waytolead.org/
https://rmselca.org/excellence-in-leadership
https://www.leaderwise.org/shape-application
https://www.elca.org/Our-Work/Congregations-and-Synods/Faith-Practices/Living-Our-Baptismal-Covenant/Live
https://www.elca.org/Our-Work/Congregations-and-Synods/Faith-Practices/Living-Our-Baptismal-Covenant/Hear
https://www.elca.org/Our-Work/Congregations-and-Synods/Faith-Practices/Living-Our-Baptismal-Covenant/Proclaim
https://www.elca.org/Our-Work/Congregations-and-Synods/Faith-Practices/Living-Our-Baptismal-Covenant/Serve
https://www.elca.org/Our-Work/Congregations-and-Synods/Faith-Practices/Living-Our-Baptismal-Covenant/Strive
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COMPETENCY
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ADAPTIVE LEADERSHIP

TECHNICAL ADAPTIVE
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Technical Challenges:
known solutions and experts

• Flat tire
• Broken leg
• Oil spill
• Leak in the fellowship 

hall
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Adaptive Challenges: 
have no clear solutions or experts; 
are complex and dynamic, often 
requiring changes in people’s 
priorities, beliefs, habits, and 
loyalties.

• Climate change
• Anti-racism work
• Engaging new people in a life of 

faith
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ADAPTIVE CHALLENGES 
REQUIRE EXPERIMENTATION

• Be nimble
• Learning/Failure
• Build a team with 

those who are 
spiritually mature 
and ready to jump 
out of a plane
• Intentionally 

engage with those 
OUTSIDE your 
congregation
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Adaptive challenges generate loss. 
One person’s innovation can cause 
another person to feel…
• incompetent
• betrayed
• Irrelevant
-The Practice of Adaptive Leadership
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Recognize your tendency 
to avoid adaptive work:

1. Old ways feel familiar/in our wheelhouse
2. We get rewarded for doing them.
3. Denial is effective (but eventually deadly).
4. We avoid the grief and loss triggered by loss 

and change
5. Everyone will understand if you do.
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Review

• Church leadership is tough
• You are not alone; we are all struggling
• Cultivate community
• Cultivate capacity
• Cultivate competency
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Invitations

• Join me in reading and reflecting on 
scripture: Louise.Johnson@elca.org
• Join me in prayer. I’m around today and 

would be glad to pray with and for you.
• Join me in a workshop to learn more 

about how to engage this process as a 
congregation
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Ephesians 3
18 I pray that you may have the power to 
comprehend, with all the saints, what is 
the breadth and length and height and 
depth, 19 and to know the love of Christ 
that surpasses knowledge, so that you 
may be filled with all the fullness of 
God.
20Now to him who by the power at work 
within us is able to accomplish 
abundantly far more than all we can ask 
or imagine, 21 to him be glory in the 
church and in Christ Jesus to all 
generations, forever and ever. Amen.
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Why ”activate” should involve a major 
discipleship initiative in the ELCA.
• Change = loss (grief, discomfort, alienation) for the people for whom 

the tradition works
• Change= hope, welcome, possibility for those who are outside of the 

organization’s center and/or who are not yet part of the faith.
• Call of Jesus is to die to ourselves so that a new thing might live
• Faith/Discipleship/leadership is learning to live not for ourselves, but 

for those who are in need and those who have not yet heard.
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Q&A
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mailto:Louise.Johnson@elca.org

