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What’s Next

Being Digital Church After the Pandemic



CAREY NIEUWHOF // CAREYNIEUWHOF.COM

For a lot of pastors [sic], online church lies somewhere between a 
necessary evil, an unfortunate necessity, or a service they offer that’s an 
option for people who can’t get there for the “real thing.” In all likelihood, 
those church leaders are going to have a difficult future ahead of them. 

There’s a smaller group of pastors and leaders, though, who are fully 
embracing a hybrid church model: deciding to become 100% physical and 
100% digital. 

They see digital not as an ‘accommodation’, but as both real ministry and 
an abundant opportunity. Forward-thinking pastors realize that the best 
answer to the question “Should ministry be digital or physical?” is “Yes”.

The Coming Church Split (It’s Not What You 
Think)

http://CareyNieuwhof.com


Covid  
Accelerated  
Everything.



INSTITUTIONALIZING OUR PROGRESS

The 
Changing 
Church 
Office



• Professional Leaders: use 
continuing education time/
resources to learn digital skills 

• Current Staff: provide training 
that covers the “why" as well as 
the “how” 

• Enlist volunteers to help with 
digital tasks, but be selective 

• Seek new staff/contract workers 
to fill in the caps and take the 
burden off 

• Invest in digital like you did print

Increasing Digital Capacity

PHOTO: WOMEN IN TECH CHAT // WOCINTECHCHAT.COM

http://wocintechchat.com


• Change in the digital age is fast 
and this can evoke stress, anxiety, 
and worries about relevance 

• We need to build staff and church 
cultures that our resilient, 
honest, brave, and courageous, 
and normalize failing fast and 
iteration 

• Highly recommend Dare to Lead 
by Brene Brown as a staff or 
leadership book group. There are 
great supplemental resources on 
Brown’s site.

Adaptive Change: Dare to Lead

DARETOLEAD.BRENEBROWN.COM
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Case Study: 
Digital 
Comms 
Specialist

http://wocintechchat.com


20 HOURS A WEEK POSITION

• Collaborates with pastoral team to prepare materials for worship services such as PowerPoint presentations, 
announcements, and materials.  

• Maintains, oversees, and frequently updates the congregational website (hosted on Squarespace) and the 
cemetery and preschool websites (hosted on Weebly). 

• Creates content for and updates UDLC’s social media sites (currently Facebook, Instagram, and YouTube). 

• Manages Microsoft Office 365, Teams, and SharePoint technology, and supports the adoption of it by training 
staff and committees on using the technology. 

• Maintains the membership information on our cloud-based church database (Breeze) by ensuring member 
records are up-to-date, using the group communication features such as the calendar and groups functions, and 
exploring other features that will support UDLC’s mission. 

• Creates graphics and other media for communications and publications using Canva.  

• Supports the ministry staff and committee leaders in using technology such as Zoom, SharePoint, and other 
communication tools. 

• Helps implement new technology in meeting spaces that allows for virtual participation. 

• Prepares periodic congregational mailings for stewardship and other campaigns. 

• Advises the pastoral team and staff on opportunities to improve and streamline communication processes.

Job Responsibilities



INSTITUTIONALIZING OUR PROGRESS

Outfitting 
Spaces for 
Hybrid 
Gatherings
• Improve Wi-Fi 

• Mevo Camera / Portable Speaker 

• Designated Photographer or Live 
Streamer 

• Install Video Conferencing 
Equipment for Meetings and 
Formation 

• Post Materials Online



MANY WAYS TO CONNECT AND BELONG

Goal:  
A Digital 
Church 
Campus



WRUMC.ORG

White Rock UMC, Dallas Texas 



Society of St. John the Evangelist, Cambridge, MA

SSJE.ORG



MANY MODES OF BELONGING

Digital 
Welcome 
and 
Membership





BREEZE DATABASE AND ONLINE GIVING // BREEZECHMS.COM

Creating 
New 
Categories



THE GIFT GOES AROUND

The Gift 
Economy
“Although I’m in charge fundraising 
and communication, 95 percent of 
my job is figuring out how to give 
away the brothers’ wisdom. . . . How 
do we connect and give people 
wisdom that feeds them? If you 
understand you truly live in the gift 
economy and you’re truly giving 
away God’s gift for the sake of God’s 
love, then it flows back.”  

- Jamie Coats, formerly at the 
Society of Saint John the Evangelist, 
Cambridge, MA



CONTENT STRATEGY

Love Your 
Content









Virtual Christmas Pageant

Faith With a Twist

Sermon Snippets & Podcast



LIVING INTO OUR HYBRID REALITY

4. Hone 
Your 
Practice of 
Digital 
Ministry



Offering Hospitality 
Caring for God's People 
Forming Disciples 
Building Community 
Making Pubic Witness

Arts of Digital Ministry



GORDON KAUFMAN // IN FACE OF MYSTERY

“This is a precarious and dangerous project, 
repairing and rebuilding the very boat which keeps 
us afloat. But of course it is even more dangerous 
simply to sit complacently in that boat as it sinks, 
or to oppose or otherwise obstruct those seeking 
to rebuild it. If it has gotten into waters which it 
cannot manage, something must be done.”  

Repairing The Boat While We Are Sailing It



This is just the 
beginning. 


