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ANTI-RACISM TEAM
Report of the Anti-Racism Team of the Southeastern Pennsylvania Synod of the ELCA
Anti-Racism Team Members: Kathie Afflerbach, Janet Bischoff, Chase Ferguson, Fern
Hagedorn, Gwen King, Jane Marston, Jay Mitchell, Karen Paulus, Susie Folks, co-chair, Linda
Manson, co-chair
The Anti-Racism Team offers a 2-hour preview of the 3-part training of “Today’s Dream,
Tomorrow’s Reality” (WELCA Anti-Racism Curriculum) that covers Context, Connections, and
Communications. This full training is three 8 hour sessions, usually conducted over three
months, allowing time in between to process the material. This is not an easy study, but a
necessary one. This is also not a “how to” study. This training is given so that the learners will be
able discern next steps within their congregations, as well as within themselves. We do offer an
extensive bibliography of books and videos to facilitate the continuation of your anti-racism
learning and work.
Since last year’s Synod Assembly we have offered our 2-hour overview at four congregations
(Emmaus Road, Centennial, New Hanover, Prince of Peace), the full 3-part training at Upper
Dublin, and the Committee of Deans have received Parts 1 and 2 of the training. There was also
a presentation to the Lower Montgomery Conference.
We are currently scheduled, or in talks, with three congregations and one conference for the 2hour, and one congregation for the 3-part training. We hope that you will consider contacting us
to schedule a training for your congregation or organization.
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We have also been asked by individuals how they might have the training if it is not being
offered in their congregation. ART will be scheduling quarterly training for anyone in the synod
who would like it. We will be dividing Part One: Context into two parts. The founding and
subsequent history of this county is inextricably tied to Racism and we want to offer more time
to covering this section. The pending date for the first open training is September 21 st, 2019, with
logistical details to follow.
We are looking for additional members for our team. If you are interested in being trained to be a
trainer, please contact a member of the team for details.
In the name of + Jesus the Christ ~
Susie Folks, co-chair, ART

CANDIDACY COMMITTEE
“As the Christian church participates in God’s mission in the world, there is a renewed
awareness that God is making all things new. As both the church and its contexts for
ministry change, leadership needs in the church also change. New categories of leadership
are emerging and will likely continue to emerge for the foreseeable future.” -- ELCA
Candidacy Manual.
The path toward the rostered ministry, whether in Word & Sacrament or Word & Service, has
been full of change and energy over the past few years in the ELCA. In the Southeastern
Pennsylvania (SEPA) Synod, we have been guided by these words of the ELCA Candidacy
Manual to help candidates and leaders envision what the future of ministry will look like in
Southeastern PA and do our part in meeting that vision head on.
The Candidacy program in SEPA is under the leadership of the Director of Candidacy, Deacon
Allison Wilcox and myself, the Rev. Sarah Stobie, Chair of the Candidacy Committee. Together,
we review all stages of candidacy for each individual and provide structure to follow the
candidacy manual here in SEPA. In addition, we lead the Candidacy Committee as it relates to
each candidate.
2018 was a year of transition for us with staff changes within the Synod Office and United
Lutheran Seminary. We found ourselves to be administering and leading the program and taking
on new responsibilities. We are grateful for the patience shown during this time of transition,
and the committee members who took on more oversight of the candidacy process.
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As chair, I attended training through the Churchwide Office in October 2018 on the mission and
vision of candidacy in the ELCA and also on the newly revised manual. In the Fall, we also
created a method of following all candidates in every step of the process so that at any given
time, we would know immediately where the candidate was. This has been an invaluable tool,
and we give thanks to Carrie Schwab for working diligently on getting all of the information
logged into the spreadsheet.
In addition, four long serving committee members finished their terms. Many thanks to Mr. Rick
Eberts, Mr. Chase Ferguson, Mr. Tom Salber, and Ms. Arlette Stansbury for their faithful
partnership. And while Mr. Fred Renigar resigned as chair in January 2018, we felt keenly the
loss after his passing in February 2019. We are grateful for his many years on the committee as
well and his leadership to where we are today.
In addition to Deacon Wilcox and myself, there are currently 11 rostered leaders on the
committee: the Rev. Dr. Charles Leonard (ULS representative), the Rev. Dr. Paul Baglyos
(Churchwide Representative), the Rev. Thadd Book, Deacon Beth Barkhau, the Rev. Mukesh
Cheedie, the Rev. Dr. Moses Dennis, the Rev. Dr. Shirley Guider, the Rev. Noah Hepler, the
Rev. Nathan Krause, the Rev. Heidi Rodrick-Schnaath, and the Rev. Thomas Rusert, The
following 5 lay members make up the remainder of the committee roster: Ms. Diane Casey, Ms.
Charmaine Hamilton, Ms. Bobbie Hoffman, Ms. Margie Pendarvis-Wright, and Ms. Lisa
Pressley. There is one vacant lay position currently open on the committee.
We also have others who serve on behalf of the committee in a variety of roles: the Rev. Maggie
Ainslie (Chaplain), the Rev. Steve Keiser and the Rev. Susan Lynch (Initial Interviewers), and
the Rev. Susan Lynch and Ms. Bobbie Hoffman (Life Keys Instruction). We are grateful for their
dedication to our candidates.
The committee meets 5-6 times annually, including 1-2 gatherings spent in fellowship and
formation. We seek members of our committee to be diverse including, and not limited to,
rostered ministers and lay people, age, gender, race, LGBTQ+, and ecumenical representatives.
Each contact team relates to a number of candidates and is in conversation with each of these
individuals on a regular basis to provide support and guidance. Please thank our committee
members for the ministry and service that they provide. They have given much of their time and
commitment to the program here in our synod.
We currently have a total of 18 candidates in active pursuit of rostering representing both Word
and Service and Word and Sacrament tracks. The 2018 class of approved candidates includes:
 Minister of Word and Sacrament – Robert Fisher, Dedra Florence-Johnson, and Rachel
Scheible.
A special thank you to both Bishop Burkat and Bishop Davenport for their support of the
committee and their guidance and leadership with appointments in their tenure as bishop.
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I would also like to extend a personal thank you to Deacon Allison Wilcox for her faithful vision
of candidacy in SEPA. It has been a pleasure to serve with her on the committee, and I felt we
supported one another very well over the past year.
As always, we ask that our congregations and their members lift up future leaders within their
communities and nurture their development as leaders of the church. Our denomination needs
strong, visionary leaders for the future, as evidenced by the mission laid out in our Candidacy
Manual. Thank you for partnering with us in this important ministry.
Respectfully submitted by:
Rev. Sarah Stobie
Candidacy Committee Chairperson

FORWARD TOGETHER IN FAITH
The Forward Together in Faith team has shifted its focus from primarily raising funds to now
awarding congregations grant monies. These grants are awarded to help communities do God's
work along the key pillars of the campaign in the form of grants to help congregations Network,
Innovate, Communicate and Equip. It is exciting and energizing time for the campaign as we
begin to make this campaign dream a reality! While we still welcome and encourage
congregations and individuals to donate to the fund, we are thrilled that we are shifting our focus
to helping and equipping congregations for the work of ministry.
This fall the team received sixteen grant applications totaling $187,000 in requests to do
something new and creative, which shows that Southeastern Pennsylvania Synod is alive and
vibrant. We are a synod that is ready to do something new. While the team would have loved to
award grants to all those who applied, the reality of our funds made the selection process all the
more difficult. Given the amount of funds due for disbursement this year, we were able to award
$26,000 to 11 congregations and 1 conference.
I would like to take this time to thank the many teams that worked to make the Forward Together
in Faith Appeal possible through their hard work and dedication during these initial years of the
campaign. These volunteers put in many hours over several years to work with consultants;
educating rostered and lay leaders about the campaign; talking to congregations, assisting
congregations launch the Mission Assessment Plan (MAP); guiding congregational leaders to
develop new ministry plans; reviewing grant applications and toiling over awarding grants.
But this campaign would not be possible without your support. A special thank you to
congregations and individuals who have made a donation to the campaign making it possible to
live into the vision of the campaign. With your continued help we hope to support congregations
increase their networking; develop and execute innovative ministries; develop strong
communications and equip leaders and lay leaders.
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REPORT OF JUSTICE AT THE TABLE
(THE SYNOD HUNGER MINISTRY TEAM)
Jesus said to them, “You give them something to eat.” (Luke 9:13)
The mission of Justice at the Table is to educate congregations about the issues surrounding food
insecurity; initiate, support, and enhance hunger ministries; and advocate together for God’s
promised justice. The team seeks to make a difference in a world where far too many are hungry.
Composed of a group of lay and rostered leaders from across the Synod who possess a passion
about the issues of hunger and food insecurity, we support programs that seek to end hunger,
teach about hunger-related issues, and encourage people to advocate on behalf of the hungry.
We strive to build awareness of the issues, while working to alleviate hunger in our communities
and we accomplish this through Education, Service, and Advocacy.
The team has organized and administered hunger simulation workshops in which participants are
provided with an experiential, educational opportunity that explores issues of food access and
availability; we have worked to identify, document, and share best practices of hunger ministries
within our Synodical region and across the ELCA; and we provide materials and training to
congregations which equip people to lobby elected representatives and governmental agencies
for fair laws and just policies with regard to hunger and food insecurity. This past year, the team
also reviewed nine domestic hunger grant applications from organizations within the Synod
territory and made recommendations for the award of those grants.
In Christ,
The Rev. Michael McKillip
Chair

INTERIM MINISTRY

Intentional transitional ministry is conducted by experienced pastors and lay people who have
gone through specific training to work with congregations through a transition time. In addition
to the intentional interim pastors in our synod, we also have one lay consultant. Intentional
interims and consultants are assigned by the Director of Interim Ministry in consultation with the
Director of Mobility (Pr. Marcia Bell) and the Bishop. Throughout the transition the interim
pastor/consultant attends required continuing education meetings, submits quarterly reports, and
at the end of each transition process an evaluation is conducted. These are some of the ways we
are accountable for our work. The interim pastor/consultant guides the congregation through the
transition process and the preparation of the Ministry Site Profile. In addition to these tasks
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specific to transitional ministry, the interim pastor is also responsible for all of the normal
pastoral duties of the church. The interim ministers and consultants also work closely with the
Transitional Ministry Development Team (TMDT), a team of interim pastors, settled pastors,
and lay people.
More and more we are using interim consultants in congregations that are in transition but for
various reasons, do not have an interim pastor. In some cases, these congregations are being
served by bridge pastors who are contracted for pastoral services. Every church is different, and
this is another example of how we are being flexible in meeting the transitional needs of a
congregation. Interim consultants have participated in extensive interim training and work with
congregations on a limited, part-time basis.
Some topics of our consultations this past year: A discussion of how to prepare the congregation
to “bond with its newly called pastor” (Phase IV); discussions with the TMDT on revisions of
the Transition Guide for Lay Leaders; sharing of learning from the Interim Ministry Network’s
annual meeting; training from the synod office on the nitty-gritty of the call process; discussion
of a method to hold difficult conversations within a congregation; and our annual meeting with
the Bishop. As a group we are very intentional about being responsive to changing ministry
contexts and learning new tools for the benefit of the people we serve.
Pastors and Consultants who have served this past year: The Rev. Marcia Bell, The Rev.
Katherine Cartwright-Knodel, The Rev. George Detweiler, The Rev. Ghislaine Cotnoir, The
Rev. Susie Folks, The Rev. Arlene Greenwald, The Rev. Kim Guiser, The Rev. Gwen King, The
Rev. Tina Mackie, Ms. Teri Lanan, The Rev. Dick Mathisen, The Rev. Michael McKillip, The
Rev. Christian McMullan, The Rev. David Mueller, The Rev. Daryl Nelson, The Rev. Janet
Peterman, The Rev. Kris Peterson, The Rev. Elaine Quincey, The Rev. Jack Saarela, The Rev.
Wayne Shelor, The Rev. Chris Weidner, The Rev. Donna Wright.

Rev. Christian McMullan- Dir. of Interim Ministry

THE REPORT OF THE DIRECTOR OF MOBILITY

One of the major responsibilities of the Director of Mobility is oversight of the Committee of
Deans. Deans are generally elected by the conference (on occasion appointed by the Bishop) and
serve three-year terms. Deans meet monthly as a committee along with Bishop Davenport. Just
recently the Deans have started holding their monthly meetings in the various congregations in
which they serve.
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Deans work on an almost daily basis to support the needs of the pastors and congregations in
their conferences. This support includes conducting exit interviews when a pastor retires or takes
another call, explaining the basics of the transition time, interviewing candidates interested in
serving in SEPA Synod, reviewing MSP’s, and making recommendations of possible candidates
for candidates in the Call Process. In addition, Deans conduct installations in the absence of the
bishop, work with congregations in times of conflict and unfortunately also walk with
congregations through the steps of closing if they have voted to end their ministry.
The following pastors are now serving on the Committee of Deans: Regina Goodrich, Central
Philadelphia Conference; Ron Wesemann, Chester Conference; Leslie Richard, Delaware
Conference; Norbert Hahn, Lower Bucks Conference; Julie DeWerth, Lower Montgomery
Conference; Jane Marston NE/NW Philadelphia Conference; Carolann Hopcke, Upper Bucks
Conference; Christopher McKinstry, Upper Montgomery Conference; and Christian McMullan
who serves as the Director of Interim Ministry.
As Director of Mobility I also review Rostered Ministers’ Profiles from across the ELCA and
review Ministry Site Profiles for congregations in our synod who are seeking to call rostered
leaders. I make recommendations to the Deans of candidates to interview and review the
summaries of those interviews. Together we work to find the most suitable candidates to
recommend to congregational call committees.
It is a privilege to work with congregations, pastors and deacons, and our synod staff in the
important work of mobility.
Respectfully submitted,
The Rev. Marcia G. Bell

REPORT OF THE SYNOD GENEROSITY (AKA STEWARDSHIP) TEAM
The synod Generosity Team would like to thank the congregations of our synod for their Mission
Support, and especially for those congregations that are modeling good stewardship to their
members by giving at least 10% of their regular giving towards Mission Support.
Most of our congregations have a wide range of contributors, both with regards to percentage of
income and actual dollars. And, in any given year some of our best contributors can have
circumstances that necessitate a substantial decrease and in other cases a substantial increase in
support. That is true for our congregations also.
Unfortunately, this year, a number of strong supporting congregations found it necessary to
decrease their mission support so that we experienced a significant loss in mission support of
over $100,000 when compared to 2017. This is especially discouraging following a year in
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2017 of modest increase, and challenges the synod to find ways to support for the important
work of the synod.
The synod sends half of these offerings to the ELCA in support of the work of national church.
The specific uses of these funds are outlined on annual report covers used by many
congregations for their annual meetings, and additional reports on how your Mission Support
dollars are used by the ELCA can be found at www.elca.org, and our synod work can be viewed
at www.ministrylink.org. The ELCA also provides Stories of Faith in Action, including bulletin
inserts that can help your congregation appreciate the tremendous work we do together as an
ELCA.
The Synod Generosity team urges congregations to model good stewardship by committing a
proportional amount of its regular giving to Mission Support, with intentional efforts to grow
that proportional amount until your congregation is giving at least 10%. Nothing encourages
generosity than good examples of joyful generosity.
We are happy to announce a Stewardship Extravaganza to be held on January 10-11, 2020
featuring Clif Christopher and Aimee Laramore. Pr. Christopher is an acclaimed speaker
and author of several books, including It’s Not Your Father’s Offering Plate, Whose Offering
Plate it It?, and The Church Money Manual. Dr. Laramore served as the Associate Director of
the Lake Institute on Faith & Giving and shares her more than twenty years of experience in
teaching, coaching, and speaking on the connection between faith and giving. In addition
workshop leaders will include New Jersey Synod staff member, Scott Schantzenbach; Lower
Susquehanna Synod staff member, Rob Blezard; and ELCA Stewardship staff member Steve
Oelschlager; along with others yet to be confirmed. The cost of the event is being kept low at
$50/ person and five from the same congregation for $200 in order to encourage maximum
participation by lay and rostered leaders. It is being co-sponsored by NE PA Synod and will be
hosted by Trinity, Lansdale. Further information is available at our resource table.
Your synod Generosity Team is committed to working with you to strengthen generosity in your
congregation. Here are some of the programs and resources for our congregational partners
during the past year:


Seven congregations in NE/NW Philadelphia Conference attended a workshop At
Reformation, Philadelphia, on “Stewardship in Small Membership Congregations.” “ All
of the information was relatable and broken down into attainable steps and practices; Easy to
listen to the speaker; Time went fast – didn’t seem like 3 hours.” (evaluation from Faith, Phila.)






In November the Delaware Conference hosted a workshop on “Endowments and Planned
Giving” at Reformation, Media.
Ten of the original fourteen congregations involved in the Creating Congregational
Climate of Generosity met for a follow up day of reporting and future planning. The
overall response has been positive, with the best results coming from those congregations
that had strong teams and implemented the plans early.
The Fair Share project is being used as data has been entered for all congregations. It
shows that the “Fair Share” amount needed by each congregation for the synod budget to
be met, is 6.2% of regular giving. However it is important to keep in mind that the synod
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is operating with the same dollar amount (not adjusted for inflation) as it received in
1987, so the 10% goal is still important as well.
VISIT our Resource Table and workshops at the Synod Assembly
Improved electronic giving with a QR Code at the synod assembly to provide alternative
ways of giving and model giving alternatives for congregations.
Sent two rostered leaders to the ELCA Coaching seminar to expand our coaching team.
You can request coaching for either Stewardship or Discipleship opportunities. Contact
Mukesh Cheedie ( mukeshcheedie@aol.com )
Stewardship “Tip of the Month” is on www.ministrylink.org and are archived with other
valuable stewardship tips and information on the synod website, www.sepa.org.
Met with congregational officers to encourage renewed efforts in our congregations to
utilize best practices in stewardship and move beyond a single, annual appeal as our
primary stewardship effort.

If you are interested in serving on our Generosity Team or one of our conference teams, contact
me at lvsfish1@aol.com

Members of the Synod Stewardship Team are Pr. Larry Smoose, chair, Carl Reitz, Pr. Mark
Singh-Hueter, Doreen Kinsler, Pr. Tim Ness, Pr. Axel Kaegler, Yvonne Lembo, Pr. Phil Krey,
Pr. David Penman and Pr. Mike Carlson. We also want to thank our entire Synod staff, and
especially Bishop Patricia Davenport and Mercedes Lee, along with Martin Schwab, Bob Fisher,
and Cynta Outterbridge who do so much to support congregational stewardship ministry.

Larry Smoose, Chairperson

THE SEPA TANZANIA COMPANIONSHIP TEAM:
2019 UPDATE
The Tanzania Companionship Team promotes and supports relationships between SEPA Synod
and the North Eastern Diocese (NED) of Tanzania. For many years, our synod has had a rich and
close partnership with the North Eastern Diocese, its ministries, and organizations. From our
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congregation to parish partnerships, to working with the Diocese to build, launch, and grow
SEKOMU University, to sending visitors and missionaries to work beside our Lutheran brothers
and sisters in Tanzania – this has been a life-giving and abundant ministry for many years.
For our synod’s ministry with Tanzania, as in our own ministry here in SEPA Synod, 2018 was a
year focused largely on our electing and installing our new Bishop Patricia Davenport. Bishop
Stephen Munga and his wife Rev. Dr. Anneth Munga travelled to visit our synod this past
September, and were able to use this visit as not only to attend and participate in Bishop
Davenport’s installation, but also visit ministries and congregations across our area, deepening our
connection with the diocese and introducing many new people to the powerful ministry being done
in partnership with the North Eastern Diocese. Their travels included visits to United Lutheran
Seminary, KenCrest, Temple University, University Lutheran Church, Advent Lutheran Church
in Harleysville, Upper Dublin Lutheran Church, Little Zion Lutheran Church in Telford, and
Reformation Lutheran Church in Media. They also were able to spend time with Bishop
Davenport, our Synod Staff, and our Synod Council as they met at Artman Home in Ambler. As
they shared during and after their visit, this time visiting across SEPA did much to expand their
understanding of the ministry happening in our synod, as well as open up new possibilities for
collaboration in the future. We are so grateful to all the many partners who came together to make
this incredible visit happen.
This spring, visitors from Cathedral Lutheran Parish in Lushoto visited their companion
congregation, Upper Dublin Lutheran Church. This summer, Bishop Patricia Davenport will travel
to Tanzania with Rev. Bradley Burke and Synod Director of Operations Yvonne Curtis for Bishop
Davenport’s inaugural visit to the diocese as Bishop. First, she will be attending and speaking
alongside ELCA Presiding Bishop Elizabeth Eaton and others at the Evangelical Lutheran Church
in Tanzania’s Quadrennial Clergywomen Meeting from June 22-26 in the Mbulu Diocese. Then,
she will travel to the North Eastern Diocese to visit parishes and social ministries across the diocese
while being welcomed and celebrated as their new Companion Bishop. We are all excited to see
what new directions our important partnership with the North Eastern Diocese will go under
Bishop Davenport’s guidance and direction!

If you or your congregation are interested in exploring a congregational partnership with one of
our sister parishes in Tanzania – please let us know! It is a rich and rewarding experience for any
church, and every companionship is different. You can start a partnership without investing money
or sending a group to Tanzania – although we’re sure you’ll eventually want to go! If there is an
energetic group of folks in your church interested in growing this ministry – that is all you need!
If you’re interested in learning more, please reach out to Pastor Brad Burke, Assistant to the
Bishop, at bburke@sepa.org for more information!

Your Partners in Mission,
The SEPA Tanzania Companionship Team
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TRANSITIONAL MINISTRY DEVELOPMENT TEAM

The TMDT is made up of both pastors and lay leaders, most of whom have recently gone
through a transition in their congregation. The work of the TMDT is to support congregations
going through pastoral transitions as well as the pastors and lay persons trained to lead
congregations through such transitions. To that end, we review quarterly reports submitted by
the trained interims and conduct exit interviews. This year, in response to what we heard in exit
interviews, members of the TMDT have begun to contact the lay leaders of congregations in
transition, to hear from them how they think the process is going.
A key aspect of our work is ensuring that our transition practices are flexible, to suit varying
needs and situations, while maintaining integrity and quality. We are in the process of reviewing
standards and practices for transition ministry in Southeastern Pennsylvania Synod. We have
also devoted time and effort to revising the Transition Guide, which was last revised in 2015.
For those changes see below.
The Rev. Donna M. Wright, chair
Members, the Rev. Marcia Bell, the Rev. Sandra Brown, the Rev. Fritz Fowler, the Rev. Regina
Goodrich, Ms. Teri Lanan, Mr. Karl McClellan, the Rev. Christian McMullan
Features of Newly Revised SEPA Synod Transition Guide
-introduction by Bishop Davenport
-emphasis on flexibility of interim cadre and synod in responding to transitional needs of
congregations
-definition of terms used in the Guide (interim pastor, bridge pastor, consultant, Conference
Dean, Office of the Bishop, Office of the Bishop Deputy, etc.)
-ranking of interim tasks
-salary/compensation changes (in accord with new SEPA Synod compensation guidelines)
-audit/financial review definitions
-requirement that audit/financial review be done by external financial professional
-call committee qualifications now a requirement, not a recommendation
-call process flowchart
-specific wording to guide council president as call vote nears (wording suggested by SEPA
Synod Director of Operations, Mrs. Yvonne Curtis)
-up-to-date instructions for installation of newly called pastor
-detailed suggestions in expanded Phase 4 for how to continue to implement the work that led up
to the congregational profile after new pastor is in place
-various other updates
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WOMEN OF THE ELCA
(SEPA SYNODICAL WOMEN’S ORGANZATION)
Board of Direcctors
June 2019 through June 2019
President: Phyllis Boyer
Secretary: Helen Dungan
Treasurer: Cindy Ryan
Conference Coordinator: Joy Grace

Board Members:
Joan Seader
Dale O’Hara
Rev. Sarah Stobie
Linda Garcia
Sandra Zimmerman

The Board has met five times since our election in June of 2018 and serves as a branch of the
Churchwide Women of the ELCA. We strive to have at least one active unit in each of the
ELCA churches in the SEPA Synod. The individual units have monthly meetings and then come
together on the Conference level twice a year (spring and fall) for special speakers and to join in
special ministries. Women from all the Conferences meet once a year to conduct business (every
other year) and for a social Gathering on the year between. Every three years a Triennial
Convention and Gathering is held for the entire Churchwide body of women. In addition to
these meetings a Regional Retreat is held for smaller groups broken down by the regions of the
ELCA. SEPA is part of Region 7.
Lutheran World Relief
For many years the women of our individual church units have made various kinds of quilts and
kits to be given to Lutheran World Relief for distribution to the needy all over the world.
In 2016 the SEPA Women of the ELCA were asked to take over the responsibility of collecting
these items once a year and providing transportation to get them to the warehouse in New
Windsor, MD. This will be our third year of serving in this capacity. Items will be brought to
the Synod Assembly on Saturday, May 4th to be packed into a truck from 8:00 to 9:00 prior to
morning worship. They must be packed in boxes which are marked on the outside as to the
contents for proper sorting. The truck will only be available on Saturday at the designated time
and will be located in the upper parking lot beyond the food tent.
We have published two issues of our newsletter, “The Voice” and posted upcoming events on
Facebook and Ministry Link. Contact information for the board and officers can be found in
each issue of “The Voice.”
Our special project for 2019 has been to help the people of Flint, MI with their tainted water
problem which has been going on since 2014. The South East Michigan Synod is our Sister
Synod. We are helping through monetary offerings to purchase clean bottled water to be used
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for drinking, cooking, bathing and laundry until all lead pipes can be replaced to end this
contamination. We are also keeping in touch with the people there to send them words of hope
and encouragement during this difficult time along with our prayers.
Our women in SEPA Synod help to contribute items to our local food pantries, clothing to the
thrift shops, blankets for the homeless, and help for women and children who are abused.
Please visit our display table in the Assembly’s Mission Center for more information on the
world that we are doing.
Phyllis D. Boyer, President
frauphilly@gmail.com

YOUTH, YOUNG ADULT & SPIRITUAL FORMATION MINISTRY

Here in Southeastern Pennsylvania Synod, we continue to invest in our young people and
congregations to deepen their walk of discipleship and empower them for service. Our synod is
well on its way to becoming a pioneer in the ELCA when it comes to shaping faith among young
people in the 21st century world. The world has changed greatly in the past 50 years, and here in
the Northeastern U.S. we are rapidly learning that the church must now play catch-up with the
culture, or the institutional church will be relegated to an increasingly marginal place in people’s
lives. This is particularly true of ministry with young people, and one of the most vital challenges
we face in our church – and our synod – is how to reimagine ministry in ways that speak to and
engage the issues younger generations are wrestling with in meaningful ways.
Much of the work we have been doing in our synod this past year to address these challenges
has been focused into three key areas. Here are the ways that we are leading the charge in the
ELCA to explore new models for faith formation, and better equip your congregation for
meaningful discipleship with young people in a rapidly changing world:
Moving From Ministry to Youth to Ministry Led by Youth
 SEPA Youth Leadership Team – One of our primary Youth Ministry goals for 2017
had been the redesign and launch of the new SEPA Youth Leadership Team, a new
model for synodical youth ministry replacing our previous LYO (Lutheran Youth
Organization) model. After a process of visioning and planning for this new leadership
program with key youth and adult leaders throughout the previous year, we launched
this new model in March 2017, with our first group of about 20 youth beginning the
program that year. We are now in our second year of this new and important ministry,
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and we are seeing many of the program’s participants living out an active leadership
witness both in the synod and their own home congregations and communities.
Launching Innovative Experiments to Reimagine Congregational Faith Formation
 SEPA Cross+Gen Faith Formation Project – For the past two years, our synod has
partnered with lay and clergy leaders from about 12 SEPA congregations to help them
experiment with and launch non-traditional, intergenerational faith formation models
in their congregations. Prompted by the drastic failure of the traditional Sunday School
model over the past few decades, the goal of this project is to equip and encourage
congregations to together work in new directions for faith formation – hopefully
shifting the culture of the synod as a whole regarding faith formation and discipleship.
In this enterprise, we have partnered with Rev. Dr. Rich Melheim and other key leaders
at the forefront of innovative faith formation in the ELCA to do something truly unique
and promising here in SEPA.
In 2017 we held a key event in March where 200 lay and clergy leaders from SEPA
(and neighboring synods) gathered together for a full day training around the reasons
for and practices of Cross+Gen Faith Formation. Rich Melheim, David Lose, William
Nelsen, Natalie Hall, and others helped lead the event, and leaders from the
congregations involved in our synod’s Cross+Gen project met with these presenters for
conversation and sharing the night before. We have had a number of additional
congregations experimenting with Cross+Gen ministry in the past year, largely as a
result of this event, and several new congregations have come on board. We presented
on this important work at the Cross+Gen Life Conference in Estes Park, Colorado in
fall of 2018, and our work is featured in the new book Let’s Kill Sunday School (And
Birth the Cross+Gen Movement). We encourage you to check it out, and also to let us
know if you want to be a part of the Cross+Gen Movement in our synod!
Equipping Congregations for 21st Century Ministry that Connects with Younger Generations
 Brave New Church – In March 2017 we launched Brave New Church, a ministry to
resource and equip leaders for ministry in the uncharted territory of the 21 st century
American context. We have continued to build upon this important ministry throughout
2017-18, among other things building and imagining the Brave New Church App. Last
year we launched the Brave New Church App – an innovative one-stop-shop for
congregational leaders to access resources that help equip them to face the adaptive
challenges that congregations face today. In spring of this year, we partnered with
United Lutheran Seminary and the Presbytery of Philadelphia to bring Rev. Tod
Bolsinger, author of Canoeing the Mountains: Christian Leadership in Uncharted
Territory here to Philadelphia. Tod guided over 200 pastors, deacons, and
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congregational leaders in beginning to learn how to lead “off the map” and venture into
the unknown territory of ministry in today’s changing world with “a spirit of
adventure”. We hope to continue to build upon this important work and grow this
ministry in the coming years, as this conversation becomes more and more central to
leadership in the church today.
As always, we of course also had some amazing retreats, trips, and equipping events to forward
the work of these ministry areas in the past year. Last summer, over 500 youth from across our
synod journeyed to Houston for the ELCA National Youth Gathering, and 65 people of color
attended MYLE, the Multicultural Youth Learning “Pre-Gathering”. Last fall we gathered over
100 Confirmation students at our 2018 Junior Youth Gathering to learn about the Lord’s Prayer,
the Kingdom of God, and how they too can help “God’s Kingdom Come on Earth as it is in
Heaven.” Then this spring we gathered nearly 300 young people together for our new Tuscarora
Youth Retreat, exploring how we are all beautifully broken – but nothing can separate us from the
love of God.
Coming up soon on June 7 we have our annual Lutheran Night at the Phillies, which supports our
synod’s Youth Scholarship Fund and assists youth in any financial need to attend and participate
fully in synod youth events. This year’s Lutheran Night is particularly important, as it will be help
in honor of our synod’s beloved former treasurer, Dick Reimet. Dick Reimet coordinated and
stewarded this incredible partnership between Southeastern Pennsylvania Synod and the
Philadelphia Phillies for many decades, and his ongoing devotion and support for our synod’s
youth ministry will long be remembered. We hope you’ll join us to watch Bryce Harper and the
Phillies beat the Cincinnati Reds, all while making a difference in the lives of our synod’s young
people.
Finally, committed lay and rostered leaders across our synod are currently working to lead a group
of incredible youth from our synod on our 6th Synod Servant Trip to Rosebud Native American
Reservation in South Dakota. This trip has shaped the faith of many youth, young adults, and adults
across our synod over the years, and we are excited for another experience of stretching our faith
and our comfort zones as we meet and interact with the Lakota people in Rosebud this July. We
will learn about their faith, games, dances, and culture as we work beside and get to know them.
Please hold our synod’s team in prayer as they work to prepare for this incredible and challenging
opportunity to discover God in new and different places. We can’t wait to walk with you as we all
continue to shape a Brave New Church – for a Brave New World.

Yours Partner in Ministry,

Rev. Bradley R. Burke
Assistant to the Bishop
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